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Tab.2 Data collection of four companies’ interview
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Fig. 1 The value creation process of the “Policy platform”
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Tab. 4 The typical evidence of the “Policy platform” realizing value creation through resource orchestration
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Fig. 2 The value creation process of the “Yinzuo Cloud”
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Tab. 5  The typical evidence of the “Yinzuo Cloud” realizing value creation through resource orchestration
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Fig. 3 The value creation process of the “Zhihui Cloud”
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Tab. 6 The typical evidence of the “Zhihui Cloud” realizing value creation through resource orchestration
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Fig. 4 The value creation process of the “Quanying Talent Network”
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Tab. 7 The typical evidence of the Quanying Talent Network realizing value creation through resource orchestration
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Fig.5 Four resource arrangement modes created by digital platform value creation
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Tab. 8 Key feature comparison of resource arrangement modes
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How Digital Entrepreneurial Enterprises Achieve Value
Creation Through Resource Orchestration?
—A Cross-Case Study Based on Digital Platform

JIA Jun-yun', CHEN Han-song®, XU Wen-xiao', TIAN Zhen’, ZHU Xiao-hong*
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Abstract: In the digital era, digital entrepreneurial enterprises has changed the logic of value creation. It becomes an
urgent problem how to achieve value creation through resource orchestration in entrepreneurial theory research and
resource integration and management practice. To explore how to orchestrate resources to create value in different
contexts, it adopted a cross-case study method and selects four digital platforms of local enterprises, including the
Yinzuo Cloud platform, Quanying Talent Network, Policy platform, and Zhihui Cloud BIM platform. It finds that the
digital platforms achieve value creation through four resource orchestration models : integrating model, collaborating
model, bridging model, and enabling model. The sub-processes of resource structuring, resource bundling, and
resource utilization are different. The selection of different resource orchestration models, which present different
resource orchestration configurations, is influenced by the identified demand and the matching logic of resources and
demands. Compared with integrating and collaborating resource orchestration models, bridging and enabling resource
orchestration models are more beneficial for the focal firm, which builds a digital platform, to create value and cope
with resource constraints. The findings have important theoretical value and practical significance in revealing the
value logic and resource integration in digital platforms.

Keywords: digital entrepreneurial enterprise; digital platform; value creation; resource orchestration; focal firm



